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BEO DITRICHESTEIN hu Just
made such a nm. adapta-
tion of “The King,” which is

amusing 0 many at the Cohan Thea-

tre, that his method of working In
this fleld is Interesting to learn. My.

Ditrichstein, who succeeded with this|

ph;- where so many others had falled,

sald:

“The question of how one learns to
adapt & play has beéen answered a
score of times and In a score of ways.
It Is & question that cannot be cov-
ered by a short answer.

“I read a play thro with one idea
in mind, ita humanity. When I come
to something that is distinctly na-
tional rather than 'broadly human I
ask mywself, 'Can this be bridged over?'
It it cannot I lay down the play right
there and start another one, For ex-
ample, = very good and exacting
French play might be written about
honor as the French understand It
Honor would be the maln theme, would
explain the motive of the chief char-
actery.  But honor as It Is understood
in the United Btates in essentlally dif-
ferent from that of France. Such a
plny could never be successfully
adanted.

“T'he continental point of view to-
ward risqué situations is also different
from ours. In some ways I think it
conslderably more wholesome, but that
Is not the point; the point is that it
is different. The theatre abroad fs
more for mature people than It ia here.
You seldom mee young girls in a eon-
tinental theatre, and you never
them unless accompanied by elder pﬂn
ple, The jeune fille does not dictate
tho policy of the theatres there so
sirongly as here, and an adapter has
to take that into consideration.

"Only a small number of good playe |
Lhave bean madéd from hooks. To the
dramutist who Knows his businesa the
novel offers no inducements, only dif-
ficultlies, The novelist can jump from
the Interior of a cab or an inner con-
sciousness to the top of the Himalpyas
and never break a ‘hone, but the drum-
ntist must tell his story In three or
four spots and In closely knit se.
quence of Incident and motive., The
characters must be those which be-
long to this Umited environment and
move logically In and out of it, with
fixed laws of development and prop-
erly graded relation to each other,

“The ordinary play has to make Its
nudlence, but a book play is supposed
to have a prepared audlence, The
nuubllc which has accepted and llked
the ¢characters of a book seems to have
it desire to see them realized in flesh
ind blood, Here, too, the dramatist
must exercise great cautlon and far
~seing judgment. I'requently he must
omit the very characters in the plny
which most appealed to him In the'
book and he must be prepared satis-)
factorily to sccount for the omlumnl
to the book's public,

“Under play limitations, too, hemust |
change some of the characters and
construct & new wtory that must bear |
a resomblance to the book story. In
fact, his only chance to write a play
's to read the book carefully, and then
throw It aside and forget as much of |
it as he posasibly can, and then ho|
must get outside himself and be able
10 reject what has impressed itself |
most upon him. The dlalogue of the'
book, too, would seem atiited ard un-
real in & play, except in the rarest of
instances,

“Things in the book that pass by
the reader and are accepted by him
becauses of the beauties of style and
cleverness of the author's ohscurity
or ¥pecinl pleading would be absolutely

(THE FRENCH THEATRE.

"Blrborinc." Alfred de Mus-
set's comedy in three acts, and
“Le Pain de Menage,” a one act
play of Jules Renard, will open
the third bill of the Theatre du

~
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raw in the fixed quantities seen and
done on the stage. If such matters
are fundamental, as they frequently
are, the dnmltm must supply some-
thing in their place or reconstruct |
them to bear scrutiny,

“That which is donc, that which the | while for the six and a half minutes

audience sees, I« the important thing |

In a play, and consequently ‘the mo- | a passing night the stage remains in

tive for the thing done. Form meuns
everything to tho dramatist.
little to the novelist; he can atone for
a multitude of zins hy style,

tions occurs, when the world's war s
& thing of the past, some one wiil write

T ey |

A b*\'l"ﬁ’ (XA
qu ey
0 " THE KING "

A play that will be the truest and
greatest expression of the genlus of
the American people; the people of the
United Btates, I mean, and one that
will faithfully reflect the wonderful
change that has been e¢ffected In man-
kind generally by the frightful suffer-
Ing endured ‘to keep the world safe
| for democracy, for we are beginning '
to view life differandy from what we
did before the conflict, Btandards have
changed: conditions have altered|
ideals, and the stagoe will visuallze these |
changes, Dut this play will not be ex- |

| pressive of the people ns & people, e

cause we are changing so rapidly in
our manner of mecting with ariging
conditions; wo are heing reconstructed
and reformed in every phase of life;
our characters, our home, Btate,
finance, prisons echools, lnllltutlunn
publie and prlvata charity, the condi-
| tion of municipal and rural assocla-
tions; everything s changing, but al-|
ways and everywhere with a view to
the social justice, equity, charity, and
above all, the ever reaching desire to
alleviate the troubles of others and
ameliorate the condition of mankind!

“A great American play will be writ-
ten one of these days and it will be
along constructive lines alone, for the
destructive play is a thing of the past.”

IN “TIGER ROSE."”

Eloguenes Over & New Belasco
Effect.

For the fight of time In the action
of & play the law of the theatre Is
a lowered curtain. No producer has
ever dared Indicate the passage of a
night In full view of an audisnce
without the use of pome device or en-
tertainment to hold tho Interest of an
audience unttll ’EI;E m”‘;’.'gﬂ..“"}
all m presen ]
"Tiger Rose” st the Lyceum Theatre.

The nearest that has aver
been made ¢o his achievement in Wil-
lard Mack's story of the great North- |
wost was dared by Mr. Belasco himself
at the time of his production of
“Medame Butterfly.” There was at
that time in that offering a distinet
difference, however. " ‘I'rue, the curtaln
remained up for fourteen minutes dur-

ing the action of the Japanese tragody
ihlli the night was supposed to sieal

ty. During that period, however, a
forty-two plece orchestra held the rapt
the audience in an ex-

E

It means | of the play which so rivets the (nteres:
Forget |

the book and dramatize its spirit. |
“When the readjustment of condi-|

| In loyalty to lier promise.

| Michael
| mounted policeman, who is the nrch|

| holds him at bay.

2nd THE FOUR WAITRESSES iz " THE GRAss wuoow.

Intermeszo written as an Interpolation
of the play.

In "“Tiger Rose” there ls offered
'nothing of music, speech or action to
hold the attention of the audiences
lhnl fill the Lyceum Theatre dally,

thut are consumed in the indieation of

darkness, Anmd yet there {3 no part
and abworption of the onlooker s this
bit in which he sees nothing and hears
nothing.

The scens I8 that of a broken down
cabin in the Canadian woods. I'n It
Rose Boclon has directed her lover in
his fllght from justice, From It she|
hopes to send him forth to safety.|
Here this wild flower of the great
woods comes in the middle of the night
Here she |
and her sweetheart are trapped by
Deviin, Royal Northwest

enemy to the happiness of the girl he

has nilcknamed “Tiger Rose Here |
slie turna the trick of the treache l’l'll"li
Irishman. Crouched by the door, she
All night she keeps |
her vigil with revolver levelled at
Devin, Through the indication of the
passing hours the curtain remains up, |
There Is no sound save the vecaslonal
cracking of n dried branch. There iIs
no light save that at the end of Dev-
lin's cigar. which he puffs intermit-
tently. The audience knows the girl
is there, and i= sure that her attention
to Deviin's slightest movement does
not waver,

! Frank Lehar. ,
“8he sang with such extraordinary
That the big Irishman's | success *Marusa' of the master Vives

=, ADAPTS HIS PLAYS TO THIS COUNTRY

|
|

and globular little soprano of the
troupe in “The Land of Joy.," that he
was moved to write In this eloquent |
syotax:

“This charming Valencienne, who
has In her eyes a smile that s an
evocation of the Spanish-Moor, puts

!a position because of his varied Inter-

| ger of being deprived of making a llv-

| 000,000,

the owners of the Longacrs Theatre.
Mr. Weber In one of the thinking men
in the theatrical business and is in-
terested financlally in every branch of
the theatrical gnme from the moving
plcture to the legitimate stage. Ho has
financial Interests in a score of first
class theatres in Manhattan and s In

ests In both theatres and attractions
to know the exact status of the busi-
nesy. And he saye Its' bnd, worse than
It has ever been before, and that if
something s not done and done
janickly a great many men are going
ibroke and thousands of actors and
| other employecs are in imminent dan-

Ing.

Among his assoctates Mr. Weber Is
rigarded as a shrewd, far séeing indi-
vidual, who Is not given to making
rish assertions, Bo far as the public
1= concerned they know little about him.
But In the theatrical world he is a

brought about, amicably or by coere
sion? The best Interests of every ons
conoerned iy to do it amicably.

“Now I am well aware that us soon
as the subject of retrenchment comes
up It ls frequently called an attempt
to cut the salary of the aector. No
business can exist unless the man
who Invests his money in It has &
reasonable chance to realize on his
Investment. If Investments suddealy
cease there will be no wark. That Is
the situation that faces the aotor and
every one eles connected with the the-
atrionl business. Conditlons are such
that people are not attending the the-
nires in the pumbers thiey once did.
Thia condition Ia general all over the
coumtry. New York, Chicago, Boston
are all affected by the general alump.

“Take New York for example, No
ningle attruction rated s a success I8
doing the business thut it should be
doing. Plays that would ordinarily
run here o vear now only last a few
months, They quit becauss of the
business. No one suffers but the the-
atre owner and the producer. The
salaries of the plavers remain the

power. For years he has studied all
ungles of the umusement game. When |
he says a situation has reached tha
serfous stage he knows what he s
talking about. Buch a stage has now
heena reached, and Mr, Weber says that
every one with n doliar invested In the
business known it,

"Conditions are terrible, and have
been getting stsadily worse for several
weelis,” cald Mr. Weber yosterday.
“The question for men who are heavily
interested financiully in the business

le. What are we going to do about 17
Komethizg must be done and done
yulckly. Let us do tome thinking about
1111: question. The amount of money
{ Invested in the first clasa theatres In
Manhattun alone is not less than $25

Thousands of people are (-m-
ployed, many of them totally unfit to
jearn a living in any other fleld of en-
deavor. Heretofore during tempornry
| fits of depression these amployeea have

cacaped unscathed. The producer and |

same, the salaries of the attaches the
same and the unlonized fbrees are ac-
tually geiting mora now than ever
hefore. This condition Is Intolerable
und cannot go on. Many producers
are beginning to realize it. The medl-
ocre attraction that would ordinarily
stand & chance of at least hreaking
even stands no chance now,

“We are facing conditions drought
on by warfaro. It Is all right to say
that even warring nations must have
asmusement, but who but the people
themselves ure to way whpt kind of
amusement they will buy? Wa might
n= well face the mact that they are
not buying the kind they ordinarily
do, That being the cass the business
must be readjusted nnd the firat place
to start Is In the producing end,
There must be new productions else
the business w!ll naturally die, 1t |s
the constant flow of new plays of all
kinds thut kindles Interest. When
that Interest flags so does the husiness

“Now let us take n man who makes

the melancholy of that race and the theatre owner have taken the hndnllh| a production, say, costing $40,000—and
vigor of her own (n the sweet songs of | the gond, pald salaries as usual, and If[this s & conservative mmount for a

Valencia.

there wus a loss at the end of the :oa-.

musieal play. Bafore he gets one cent

“An artlst of emotional tempera- ron they made good and hoped l’nrlm return he must Invest thut amount

mant, she entered the stage for the
first time In the Apollo Theatre of
Valencia, Interpreting ‘T.ucia de Lam-
mermoor.’

“Bhe wans a great success, bhut the
opera dldn't have a large following m
! Valencla and she left the bel-canto fur
the 8panish Zarzoela.

“In thig fleld of endeavor she made
ker debut in 1807 with the Zarzuela In
one act, *The Buarber of Seville,' In the
same Apollo Theatre at Valencla of
which the empressarios were the
Brothers Velasco

“The success won in that theatre
gave her name and fame, and she ar-

rived at Buenos Ayres, where she

| worked In the Mayo Theatre of that

capital for four years.

“she returned to her country—Iio
the Apollo in Madrid—and from that
theatre she went to the one of the
| Zarzuela, where she took the part of
Era by Lehar; ‘Las Golondrinas' of
the disappointed Spanish master,
U'sandizsagn, and ‘Al fin Soios,’

brain is evolving new schemes for his!|that she signed a contract to sing it

victory one is equally sure, byt what
| gither of these dominating Agures |u|

=0

the play Is doing one cannc! see

'THE LAND OF JoY* '

Intense are these moments that the
impulse 1s to climb up on the stage
|and find out if there has been any
change In the sltuation,

Then gradually the
story Is picked up by & marvellous
change of light, The gray dawn bathes
the scene, revealing the girl still at her
post. The cold, misty light accentu-
ates the wearlness of the drooping |
figure, the whitenesa of the elfin face,
and also outlinea the outwitted 1rish-
man. Then, little by little, the mist
fades ns the glory of the Alberta sun-
rise creeps over the woods and cabin.

The effect of this passage of time,
this evolution of night into dawn, in
ful lview of tlie audience, Is a daring
dtroke of the producer's art, Mo hos
made his unigque accomplishment so
completely within the atmosphere of
the play and with such a falthfulness
to nature that the moet fastidious
wenpe of the fAtness of things is not
offended,

"

rasslonate Paffers Exist in That
Happy Land Also,
There are press agents Iu'spnln.

naturally must have automatically
produced such agencies of appreciation

| of the good, the true and the beauti- |

ful, It Is not often that specimenns of
their talents come to a hearing In
other countries. But when they ure

'urr much as she is spoke In Bpaln—

over & much wider range of the world,
1t was the visit of the Valverde troupe
of singers and dancers to the Park
Theatre here which brought Into our
| Mterary midst the following wspeci-
| mens of the extent to which the
Iberian agent of publicity will go when
he is really inspired.

“lho wwunm“ It was of Maria Marco, the pretty

Lar

thread of the!

'PRESS AGENCY A LA ESPAGNOL. |

which, being & land of culture and art,

' cultivated enough to write English—

why then they are certaln to extend

In the Royal Theatre btefore
Mnajestles. In this same

‘Margarita la Torrera.'"
Art In either sex Impresses him, as

this aceount of the fat lttle dancer, '

Antonlo Bilbao, showa:
"He was born to dunce! At the age
oyeurs hig nimble feet were al-

rendy provoking hearty applause in
the cnfes of Epain

“At § vemrs of age he ecompeted
pediliantiy  in the HRomero Cafe of
Muodrid with tie two best duncers of
that time, Ivaquin El Feo and El

Jorobas de Linares. The latter was
the most fumous that Spain has had,

“The fame that he obtained in that
stage gave him a contrnet with the
ampressario  Dulaseal, who wis In
charge of the theatre Lia Granfa (a
small onn especlally for the recrea-
tion of the roval family), where An-
Ctonio Bilbao was  applanded her
nugust  Mujlesty, the Queen Donn
Murla Cristina.

“Thus one trilumph after another
!was hisx In almost all the theatres of
Spaln, untll ke contracted for Maria
Ia Bella, 0 famoug Spanish dancer, and

by

left his country In order Lo make n

ituur through all Europe.

| "Ha began his successes {n Italy, did
“wix months In Germany, and then
danced in Rusala, England, Vienna
and South Africa. In Parls he worked
for elght years

. “Ewverywhere else as In New York
| the suecess of Antonlo Bllbhao hu
been great and clamorous,

| “Quinito Valverde has written special
music for this artist of the light feet,
whom he Jjudges to be a falthful in-!
terpreter of the lively and nrdeut
cadencea of his musie.”

MR. WEBER'S VIEWS,
He Talks Despondenily eof the
Thentre.

Chsaos Is the only word In the Eng-
lish language that adsquately de-
woribes the theatrical business in the
United Btates at the present time, nc-
cording 10 L. Lawrence Weber, ono of

(“Cheer Up!"” Keens Ahead. |

The Hippodrome spectacle,
“Cheer Up!" had the distinction
this past week of outdistancing
and surpassing all the other pro-
ductions in town which began
their runs this season. “Oh
Boy!" at the Casino, which be-

an its career at the Princess on
5abnur %0, is the only suc-

cess in New York to-day with a
i greater number of performances
I to its credit than Charles Dill-

ingham'g popular pageant at the
big playhouse. Its other running
mate for record performances
was mond Hitchcock's
“Hitchy Koo,” which closed last
evening after a run of 217 times.
There are but ten theatrical of-
ferings now on Broadway which
|| opened since summer that have
reached the century mark, and
“Cheer Up!" leads the list with
1 ll performances to its credit.
1 e Very Idea,” which has but
one more week at the Aastor,
comes next with 152 presenta-
tions recorded to date. The

nlso by

their |
theatre she '
sang later the opera of the composer
| Chapl. |

otter times,

“Now we are In the throes of o
world war affecting every line of

busines® and human endeavor, and it

I only to be expected that the theat-
rlonl business should be affected too.
Anid the men who control the business, |
along with every single person em-
ployed Ly them. must meet these

if he pays his bills as he goes along.
He hires a cast. His leading players
demand and get $600 to $1,000 a week.
t)thers receive salaries in proportion to
their ability and reputation. Alto-
zether he starta with a salary lst of
from $3,000 to $5,000 a weel. If the
new attraction is o success he Is all
rizht. Tt it'a a fallure he in lucky If

changed conditions if all are to sur- | he getsa out with a loss of $50,000 for a

—

but the producer has suffered and the
theatre where the Attraction pla,ed.
Actors and every one oconnected with
the enterprise have been pald. If the
business Is hpsardous—and who will
say that it isn't extremely so at the
presant time—all who are engaged in it
ought to stand their share. I don't
mean stand the losser, for that is up
to the producer, but I do think that
the producer's burden must be lessencd
considerably If the business Is to sur-
vive the war conditions. Bomes co-
operative scheme, It seems to me, Is
the only solution.

“Now let us set how a cooperative
plan will work. Assume the manager
agrees to accept one-thirtleth of the
ocost of his production each week
(thirty weeks being looked upon as the
usual theatrical season), Then the ar-
tists are engaged at thelr regular pal-
ary, to which Is added an agreed
amount for the producer, who takes all
the financial risk. Then distribute the
remainder of the Intake of the pluy pro
rata among the artists engaged. Should
a Areat success be atiained the artists
stand to receive twice or three timea
thelr regular salary. Tf the play fulls
they are hound to get some salary, and
all they have losat s their time, as the
producer then must stand the loss of
the production. Let every one from
the humblest member of the company
shara in this cooperative plan, so that
all may enjoy the hoped for success,

“If some of the producers are too
proud to take thoe urtists Into partner-
ahip then proceed In the old way,
but T belleve n universnl ndoptlon of
this cooperative plan will not only
enable the theatre to weather the war
time conditlon vt will bring the artist
iund the mamager closer together, os
each will them be able more clearly to
ree the viawpoint of the other and
thus he able to remedy the many evils
that now exist in the conduct of tho
umusement business,

“The time iz here for the artists to
share the hazards of the business,
Many.of the memberas of the Mnan-
ngery Protective Assoclation think the
cooperative scheme 18 the most
ratlonal vyet proposed, and the few
members of the Actors Equity Asso-
clution with whom T have discussed

It ngree that it is fenxible, This or
somo  other scheme to lighten the |
present burdens must be taken up

quickly for the best interests of every
one cuncerned. It is elther this or
wholesale salary reductions all along
thoe lMne. English managers had to
make radieal solary reductlons and
we will have to do It. For our coun-
try the plan of huving the artist shar
in the business seems to he the best.

and come to an agresment on it. Thad
Io why I have that the vars
ous assoclations Intarested In the busi-

ness devote some time and thoughd
to this presasing question.

"When the business relatjons of the
manager and the artist are
to meet present conditions, other presse
ing matters connected with the theatre
ean be taken up. And there are &
pumber of those that need remedying
both fer the rellef of the producer and
the publie.”

Maude Adama during her engages
ment &t the Princess Theatre In Toe
ronto next week Is to give a performs
ance of “A IKiss for Cinderslla” fof
the entertalnment of the convalescent
soldiers from the battlefields of
France and Belgium who are filling
the hoapltals of the Canadian eity.

The Toraonto people Are very anxious

that Miss Adams should do something’

for the war in their city, The blg
drive for the Victory Loan having
gone over successfully they were at &
logs to suggest just what they exs
pocted of her, Those who remember
Mr. Barrie's play will recall that one
of Cinderella’'s ambitions was to assisg
in nursing the wounded from the bate
tiefields and this gave Miss Adama the
fden that she give a performance te
which the wounded noldiers at preaeng
being treated in the city would be the
guosts, The jdea was recelved joye
ously and Friday afternoom of hep
week {= zet for the performance.

Several committesa of ladies an well
as tha Hportsmen's Association of
Canada have taken the affalr. in
charge. Hundreds of motors will be
pressed !nto service to take the sole
dlers who are unable to walk to and
from the playliouse, At presemt there
are a greal many men in Toronto whe
have lost either one or both lega and
while the thentrs has a capacity of
2000 it s feared that it will not be
iarge enough to hold all the men eligle
ble to attend the performance.
number will bs donated.

Nica woollen “socks for soldiers” In
the color approved by Uncle Sam
and In =lzex running from nine o
twelve, home knitted or hought at the
storo-——will be the price of admission

| to pee "The Crass Widow' at the Libe

erly Theatrs next Wednesday nfters
noon, December 12, when a “Socke
for Soldlers”" matines will he given
Home knitted kinds will give the
donor a $2 seat, and storc kinds will
entitie the bearer to seats according

| to the price pald for them. -~ Every

palr given will be forwarded to France

vive, How |s this adjustment to be two weeks run in New York. No one | And producers huol better get together | hy the Red Cross, to whom the entirg
" - - — — - ———
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Call of Spring

HUDSON THEATRE,
TWeat 44th 8t FEve, &30
Mawts. Wel. & sar 270,
Seats on Sale for Xmas.

GAIETY

(5 w2, 46~ Eves
HMats Wednasday
and Sa.turdlya:s
Riew GErianger Mars

15TH WEEK

Y
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ADVANCE IN PRICLS AT

LY
[ Tws THEATRE. 65T SEATYR00

4th MONTH!

Comedy Success

of the Season!
DAVID BELASCO
Presents

POLLY
WITH A
PAST

A Comedy by George Mid-
dieton_ and u(m.i Wm leon.
Cant Includes: —

Ina Claige, Cyrdl Seotr,
Anne Meredith, 1. Reeces-
Smith,” Louine Galloreay,
William Sampson, W m:
fred Fraser, Herbert Yost,
Rober! Flseher,  Geor

Christie, Thomas Rfﬂ‘lth}M

Belasco Theatre

Evoen, at 8:15,
M:llnn- 2 1
Hut

I'Ililltn'n

. PARK }

1'o NIGHT 5|
Valverde Concert
Tolonkow 1TH_BIG WEEK

LY I)l‘i i
REY

: TO VA
] ANTARTIE

Weat Lith Si. Eves, 8:30.
Mals, Thurs, & Sal. $:30,

(LOSING ELOISE)"

VIRTUE IS A STATE OF MIND B
DONT LOSE YOUR MIND

UBERTY llll' LIIII W, 4 st
WeE, b Matrs
L‘i. =i
h. AW & ERL \\'dh Mo

= NOADVANCE IN PRIt I'\ \1
THISTHEATRE. Best Seats 52

"GHASS
'“HDOMI

surprises and tickles
The Broandwuy Regulars
New Pollock-Wolt Music
Play proves so unexpectud
a success the Lobby crowd
was fairly startl.d.’'
—FEve. Madl.

—

e —

(MT[DION Bway & 4 4 5t
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